
Torquay State School Annual Implementation Plan incorporating the Explicit Improvement Agenda 2019 
Our main focus areas for the 2019 year are: 
• Systematic curriculum delivery and academic success with an emphasis on improving:

o Writing- specifically;
• Sentence structure and paragraphing,
• Using Seven Steps to Writing Success as a pedagogy to improve structure, focus and student disposition.

o Spelling - using Soundwaves to support phonetic understanding and word development and Words Their Way as a diagnostic tool.
o Reading - continuing to consistently implement the TSS Framework for Teaching Reading across all classrooms.
o Maths - focusing on using a wide range of strategies to develop fluency, and understanding as well as reasoning and problem solving. Diagnostic tasks, data

analysis, shared planning and a focus on disposition towards maths will contribute to student success.
o Working towards full implementation of our Guaranteed and vibrant curriculum meeting National Curriculum expectations, inclusive of pre and post

• 

• 

• 

moderation processes to ensure consistency of expectations and teacher understanding.
Including environmental sustainability into our whole school practices . 
Continuing to build expert teaching teams and effective pedagogical practice through: 

o Teachers and aides working directly with the two pedagogy coaches and admin,
o Timely access to relevant professional development linked to individual performance plans,
o Staff sharing strategies, working collaboratively and celebrating successes.

Building upon our culture that promotes learning with a specific focus on: 
o Improving student behaviour and systematically implementing PBL processes,
o Inclusive practices and ethos,
o Reviewing support and intervention processes.

Our commitment to achieving our school vision, 
"A community that values clever, skilled, creative 

and aspiring learners" is being achieved through 
high expectations for all students, supported by 
quality teaching and consistently implemented 
programs within a culture of collaboration and 

feedback. 

Endorsement This Annual Implementation Plan, and associated budget, was developed in consultation with the school community 
and states the key �d strategies t.hat meet school needs and departmental requirements.
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Heidi Dallimore 
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Claire Nava
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2019 Targets 

Student Attendance 95 % 
Student achievement 

• 78% C or better in English, Math and
Science

• 85% or more students reaching or
exceeding the end of year school
reading targets

• Consistency in A-E reporting
compared to achievement in NAPLAN

Achievement NAPLAN 

% of students achieving U2B 
U2B Yr3 Yr 5 

Reading 45% 45% 
Numeracy 35% 30% 

School opinion survey data relating to student 

behaviour: 

52074 staff92% 
S2044 students 90% 
S2012 parents 90% 
Turtle Reading 

65% of students will read for 200 nights. 

Ann Campbell 
Lead Principal 27/3/2019 

ymrei0
Stamp










